
ISSUE 1 

Dear Parents and Carers, 
 
It has once again been a busy term. We are continuing to drive forward with our improvements to provide 
the children with the best experiences we possibly can and we would like to share with you some of the 
further initiatives that we have put in place this term.  

 

Parental Engagement: 

This term we have planned more opportunities for you, the parents/carers, to come into school and see 
for yourselves the fantastic things that we are doing. It has been lovely to see so many of you supporting 
us, and even joining in with some of the activities! The children love having the opportunity to share with 
you their learning experiences.   

 

Improvements to lunchtimes: 

We are aware that some children find unstructured times a challenge, so we provide a range of activities 
for the children during our lunchtime. The children can attend fun club that undertakes activities such as: 
access to the computer suite; a range of games; pool and colouring. We also offer a homework and 
reading club once a week.  

Since January, we have also employed a play leader who supports the Sports Crew and Play Leaders to 
organise a range of physical activities, competitions and matches on the play ground at lunchtime. 

 

Proud to be Purple: 

This term, we have added to our behaviour board ‘Proud to be Purple’ for children who show exemplary 
behaviour. Each half term, the top 2 ‘Proud to be Purple’ children have hot chocolate, milk and cake with 
myself. They also had the opportunity to take part in a Climbing Session at Rocks Up! At the end of the 
Summer term, we will also take another 30 ‘Proud to be Purple’ pupils to ‘Rock Up!’ for their reward. 

 

Bagels: 

We have signed up to a two year programme where we are able to provide all children with a bagel for 
breakfast. We appreciate that there are times when children may not have time for breakfast, or may not 
want it early in the morning, so as part of the new initiative, they will have the opportunity to have a bagel 
when they arrive at school. This should not replace their usual breakfast but can be taken in addition, as 
we have lots of growing children! Please note that there may also be days when due to unforeseen 
circumstances we are not able to offer it. 

 

Growth Mindset: 

One of our key focuses this academic year is developing the children’s resilience skills and perseverance. 
All too often the children find it difficult to cope when they have fall outs with friends, lose a game or find 
something challenging. We also find that many children give up really easily. This has an impact on their 
social skills and on their learning.  
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This year we have been teaching the children about resilience and about having a ‘Growth Mindset’. Part 
of learning to be resilient is recognising that there will be times when things get tough. Through our 
PSHE, Growth Mindset work, Restorative Justice and Wellbeing initiatives, we  aim to help our children       
develop the capacity to work through difficult times by becoming more resilient. We have also been 
teaching children about the difference between fixed and growth mindsets and using reframing to help 
them adopt a more positive ‘Growth Mindset.’ Please see our school website for more information about 
Growth Mindset. 

 

Talk for Writing: 

In order to improve outcomes in reading and writing, we have launched a new approach to teaching  
English. Talk for Writing enables children to imitate the key language they need for a particular topic   
orally before they try reading and analysing it. Through fun activities that help them rehearse the tune of 
the language they need, followed by shared writing to show them how to craft their writing, children are 
helped to write in the same style. It builds on three stages of teaching: 

1) Imitation - the children learn a text and the language they need 

2) Innovation - the children adapt the model text with ideas of their own 

3) Invention - the children create their own text using the language and skills that the model taught them. 

The Talk for Writing approach was develop by Pie Corbett, an educational writer and poet.  He is well 
known for promoting creativity in the classroom and has experience as a teacher, head teacher and       
OFSTED inspector.  He regularly lectures on education around the world, and the UK government         
consult with him as an educational advisor.  

We have been following a Talk for Writing approach since January and in Y3,4, and 5, the children have 
thoroughly enjoyed their first unit based on the book ‘Flotsam’. We have seen some fantastic writing from 
the children as a result. 

 

Developing Reading: 

We have also been working hard on developing a love of reading, improving reading skills and widening 
children’s breadth of reading. Many of the children are enjoying taking part in the ‘100 Read Challenge’ 
that we sent out to you on World Book Day. This is encouraging them to read a wider range of books and 
extend their vocabulary and knowledge of story lines. Through our Talk for Writing sequence, we are also 
developing the children’s ability to predict, question, summarise, visualise and interpret. Also, through our 
modelling of the writing process, we are striving to develop the children’s knowledge of words and their 
meanings. 

 

Connected Curriculum: 

In our afternoon sessions, we are providing the children with a connected curriculum based around a 
theme. The aim of this curriculum is to enable the children to make links in their learning and engage 
them through the choice of topics.  During each topic, children will have the opportunity for ‘Super 
Starts’, ‘Marvellous Middles’ and ‘Fabulous Finishes’. These include visitors, trips and a range of             
enrichment opportunities. 

 

Interventions: 

This term we have put a range of interventions in place during the afternoons to support children who 
may have gaps in their learning in English and Maths. This is to help them to catch up and reach the      
expected standard in learning. 

 

Clubs: 

This academic year, we have tried to provide a balance of active and creative clubs to cater for all           
interests and have had a pleasing uptake. Active clubs have included basketball, football, dodgeball,    
curling and netball. Creative clubs have included dance, art skills, journalism, choir and knitting. We have 
also tried to offer some clubs for free so that more children can access clubs if they wish.  

 

 



Monitoring of Standards: 

Because we are a Requires Improvement School, the Local Authority visit us weekly to offer support and 
monitor the progress that we are making. This academic year, we have had further teaching and learning 
reviews where external leaders watch lessons, look at books and speak to leaders. After all of the reviews, 
we have been told that the learning across the school is good and books show progress that is being 
made.  

We wanted to share with you some of the strengths they have noted across the school. 

 

Connected Curriculum Review  12.12.18 by Caroline Fairbrother (Partnership Headteacher) and  
Sarah Oakman (Senior School improvement Manager ) 

 A key strength across the school is differentiation. A variety of strategies were seen to  support the 
lower ability pupils including writing frames, white boards, word banks and TA support. There was 
also evidence of challenge . 

 Books are marked and give pupils clear steps for improvement. Teachers also use  verbal      
feedback stamps and stickers. Pupils are able to articulate what they are learning and how. They 
understand the different levels of challenge available to them and were able to explain where 
they need to develop further. 

 
 Most books are well presented, pupils are proud of their work. They also evidence a range and 

variety of activities (as did lessons). Teachers have used photographs to demonstrate the          
engaging activities that have been undertaken. Pupils can explain what they learnt through 
these activities when prompted by the photos.  

 
 Behaviour in lessons was generally good, lower level disruption was handled positively and in 

line with the schools behaviour policy. 
 
 Relationships between staff and pupils are positive. 
 
 The curriculum has been developed with passion and great consideration of the context of the 

pupils at Alfred Street. The planning, monitoring and quality of feedback of the connected    
curriculum is equally as robust. 

 

Maths Review, 21st January 2019 by Dean Willis (Maths Specialist Leader in Education) 

Learning walk of the school took place with lesson drop-ins across all classes. The following was observed: 

 Consistent routines across all classes 
 Established structure to lessons that is consistent across all classes observed including clear          

progression with differentiated tasks, check at the beginning and end of the topic to gather           
understanding of progress 

 Positive relationships between staff and pupils that are rooted in mutual respect 
 Very good use of open questioning and use of take up time. This can now be refined with more 

mathematical questioning 
 There was clear evidence of differentiated tasks taking place 
 Marking and feedback stations used effectively and consistently across lessons 
 ALL pupils engaged in learning. Very little low level disruption or time slippage in lessons due to 

transitions 
 High expectations of behaviour throughout.  

 



Reading Review, March 2019 by Jessica Steele (Senior School Improvement Manager) and Katie 
Morlidge (Senior School Improvement Manager) 

 
 There is clear evidence of the whole school focus upon reading through displays both in classrooms 

and    in shared areas. All classes seen were immersing the pupils in good quality texts and using vis-
ual resources and  interesting objects related to the text, to activate prior knowledge and develop       
inference skills. The whole-school focus on the skills required to be a good reader, were clearly      
evidenced in lesson and in the reading environment. There was evidence of the teaching of           
inference in all classes visited and the vocabulary being used was constant. The focus on  the               
development of high level vocabulary was also a consistent and strong feature of the teaching.     
Vocabulary is made explicit through teaching and is clearly evident in the learning environment. 

 The subject leader and Headteacher have worked tirelessly to promote a love of reading and this can 
be seen through the high quality displays around the school. Initiatives such as ‘100 Reads          
Challenge’, recommended reads, and sponsored reading events linked to World Book Day, have 
raised the profile of reading across the school and celebrate pupils achievements. The learning      
environment clearly promotes and values the importance of reading and classrooms all have a   
reading area or display promoting what a good reader does and the key skills being taught. 

 Reading for pleasure is clearly promoted across the school. The library has been re-designed to     
reflect this and offers a place where pupils can to go to enjoy books and reading for pleasure. The 
children were able to discuss their enjoyment of the reading tasks set, and to discuss how the     
teachers helped to develop their reading skills further. Activities are carefully planned to ensure    
engagement and to ensure a range of reading skills are taught and practised. All classes have a ‘class 
reader’ which they listen to every day. 

 

We hope that you will be able to see the impact of these initiatives at Parents’ Evening this week or in our 
next ‘Come and See’ event. 

 

Kind regards 

 

Mrs O’Connor  

Head teacher 

 

 

 

 


