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ISSUE 1 

Dear Parents and Carers, 

Each term we send you an Alfo Gazette to share our news and events that have taken place, but 
as we are nearing the end of term, I would like to take the opportunity to update you on the 
aspects of school improvement that have taken place in order to raise standards and outcomes 
for our children.  

Covid 19: 

The school have worked hard to put many measures in place to try and minimise the impact of 
COVID 19 on our school community. In September, we shared with you the measures and 
procedures that we had introduced. Since then, we have also improved arrangements on the play 
ground, by requesting that parents/carers wear face coverings, and staff have also been asked to 
wear them when moving around the school. We have also added markings and cones on the 
floor before the exit gate (to encourage people to maintain distancing when leaving through the 
gate, to avoid congestion) and have cones for our staff to stand behind at a safe distance. We 
have also added some concave mirrors on the wall in our corridors, so we can ensure that staff 
and pupils will not have to pass each other in tight spaces. I would really like to thank you for 
your support in adhering to our measures. We feel that we have been successful as a school in 
adapting to the COVID 19 crisis. All of our pupils and staff returned to Alfred Street in September 
and our children and staff have shown great resilience. So far to date, we have had no positive 
cases in school or Bubble Closures, and we really hope that this continues into the new year, so 
we ask that you please support the guidance over the Christmas period.  

As well as ensuring that the school is as COVID Safe as possible, we have been working hard to 
identify and address any gaps in learning that the children may have, as a result of the National 
Lockdown back in March, when home learning was provided. We have identified that as a school 
we need to address reading fluency, stamina and pace and secure basic skills in maths and 
writing. Teachers have been putting into place a plan to ‘Catch up’ missed learning and to embed 
previous learning. As a school, we have also worked hard to ensure that the children felt safe 
upon their return and that we focused upon their wellbeing and settling them back into school 
routines. We have also tried to ensure that the on going restrictions have minimal impact upon 
their educational experience, and have tried to continue to do all of the fantastic things we 
normally do in order to bring the learning alive for the children. 

Behaviour Update: 

In February of last year, we launched our new Behaviour Policy and Expectations, as we were 
aware that the behaviour of a minority of children in school, was having an impact on the 
learning of other pupils in class. The new procedures are designed to ensure ‘disruptive free 
learning’ and any child who is disturbing the learning of others, will be ‘asked’ to make changes 
to their behaviour, and if no improvement is seen they will be ‘told’ to make changes. If the  
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unacceptable behaviour continues after take up time at each stage and appropriate strategies 
have been used to support them to make better choices, they are then ‘removed’ from the 
classroom and asked to work individually in a different room, until they are making better   
choices. I am delighted to inform you that for the entire Autumn Term, we have had minimal 
disruption to learning in Years 4-6. We have had one instance in Year 5 where a child has dis-
rupted the l earning and has been removed from class, 3 occasions in Year 6 and no occasions 
in Year 4.  Unfortunately we have a small minority of children in Year 3, whom as still adjusting 
to our high expectations of behaviour at the Junior School, and we are working hard to put 
strategies and support in place for these children. 

Pupil and parent voice last academic year, also told us that the general consensus was that     
children with repeated unaccepted behaviours needed to have different consequences put into 
place. As a result, last February we introduced ‘after school’ detentions for children who had    
already had 3 or more red behaviours resulting in loss of social time, or removals from class. 
This was in addition to our fixed term exclusion consequence for very serious incidents. Again, 
we have seen a dramatic reduction in the number of children receiving red behaviours this      
academic year. We have issued 4 children with an after school detention and 2 children have   
received a fixed term exclusion as these behaviours will not be tolerated at school. 

Parental Communication: 

In normal circumstances, we positively encourage parents to come into school to celebrate 
achievements and share in the learning opportunities that we provide. Unfortunately, due to 
COVID restrictions, we have been unable to do this so far this year. However we are working 
hard to try and share with you the achievements in school and the learning experiences that the 
children have. This academic year, we have shared these experiences on our website in the  
News and Dates section. There is a tab for whole school news on the ’Alfo News Blog’ and a 
page for each class within the ‘Year Group’ tabs. You can visit the website on: https://
www.alfredstreetjunior.org/ 

The news and experiences can also be viewed on our Facebook page on https://
m.facebook.com/Alfred-Street-Junior-School-135424497080473/ or search Facebook for Alfred 
Street and our logo will appear to sign post you to our page. On our page, we try to put daily 
updates, achievements, photos and news from each class. If you view the posts, please give us a 
like so we know that they are reaching you. 

Home Learning and Remote Learning: 

Each week we ask that parents and carers support the children to carry out homework and by 
hearing their children read daily. This year in particular, that support is more important than    
ever, in order to help narrow the gap due to missed learning as a result of the March lockdown. 
Children also get rewards in school for completing homework and are currently collecting the 
‘Reading Karate’ bands for the number of times they read at home. We have noticed that we 
have a significant number of children who do not read at home, and we ask that you try to hear 
them read at least 3 times a week, as the skills of reading are vital in enabling children to access 
other areas of the curriculum. Each half term, we also send home a curriculum newsletter so you 
can see what learning they will be partaking in and support where you can. We have also added 
more information to our website of how you can support your child at home with their learning 
in the different areas of the curriculum. Please visit the Parents section on the website and in-
formation can be found in the Parents Support for Learning drop downs. We will aim to add 
new material to this regularly, and will inform you of new materials via the ParentsApp. 



3 

In the New Year, we will be moving to provide more of the homework online, as this: enables the     
teachers to set more differentiated work for the children; is more interactive and engaging and, 
for some of the tasks, the online facility provides instant feedback. This will also help to prepare 
children for any ’Remote’ learning that is needed in the event of a Bubble closure, and will        
prepare them for their secondary education. The children will be taught how to access the     
homework by their teachers. More information will follow about these changes and the              
expectations, along with guidance as to how to access it so please look out for the                   
communication. 

In October, the government also issued all schools with a directive that in the event of a Bubble 
Lockdown, we need to provide remote (online) learning for pupils to be able to access at home. 
This has to be high quality and replicate the objectives that would be covered in school so that 
they do not miss out on further learning, as ultimately this could disadvantage them in the      
future. Our remote learning offer is documented on our website in the Learning section. The    
expectation will be that the teacher provides an online English, Maths and Curriculum lesson to 
take place. Further details will be sent to you shortly and we will be providing a training session 
for parents on how to access our learning platforms. The children are also being taught how to 
access the platforms as part of the curriculum. 

Our Home Learning Technology Survey that parents completed via the ParentApps in September 
2020, showed that the majority of our families have access to the internet and a device, and we 
will try to support those families that made us aware that they don’t have those facilities. We will 
need your support to ensure that this learning is taking place and we will work with you to 
support this to happen. 

Phonics Year 3: 

As the Year 3 children were unable to undertake the Y2 phonics screening assessment in June and 
complete their phonics teaching at the Infant school, we have found that a significant number of 
children are not secure in their phonics and have a reading age well below their chronological 
age. This impacts on their ability to read instructions and texts in all curriculum areas, and upon 
their written responses. In response to this, we have implemented daily phonics teaching in Year 
3 for those children that need it, and have a specialist phonics advisor supporting the school to 
help us to achieve accelerated progress for these children. We would ask that parents in year 3 
hear their children read daily, to develop their fluency and understanding, and support them to      
practice their phonics sounds at home.  

Family Support: 

We appreciate what a challenging time COVID has also been for our families. Mrs Watts our    
Family Support Worker, is keen to work with you all and support in anyway she can. If you are    
facing any challenges at home, please ask to speak to her as we often have access to support and 
services that we can signpost you to. We can also support with providing breakfast items for you 
at home and may be able to support with subsidising trips and clubs, if we are in a position to do 
so. 

Advent at Alfo: 

We still want this time of year to be as special as possible for the children, so have been thinking 
creatively of how some of our traditional events can take place, but in a ‘virtual’ COVID-safe       
format—see our Advent at Alfo letter for dates and further information. 


