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Section 1
Equality Policy
Why we have developed this Equality Policy
This Equality Policy brings together all previous policies, schemes and action plans
around equality including those that we had previously for Race, Gender and Disability.
It includes all the protected characteristics covered under the Equality Act 2010 as
well as other aspects which have the potential to discriminate against or to devalue any
individuals within our community. We are further committed to the development of
cohesive communities both within our school’s physical boundaries and within our local,
national and global environments. Our school embraces the aim of working together
with others to improve children’s educational and wellbeing outcomes, and notes the
rights set out in the UN Convention on the Rights of the Child.
(Referenced to other plans and policies)
- Recruitment Policy
- SEN Policy
- Accessibility Plan
- Teaching and Learning Policy
- Behaviour Policy
- Attendance Policy
- Home/School Agreement
- Professional Development Policy
- Monitoring Policy
- Community Cohesion
Our Equality Policy is inclusive of our whole school community – pupils/students, staff,
parents/carers, visitors and partner agencies - who we have engaged with and who have
been actively involved in and contributed to its development.
The purpose of this Policy is to set out how our practice and policies have due regard to
the need to:
- eliminate discrimination, harassment and victimisation;
- advance equality of opportunity and
- foster good relations between groups.
It explains how we aim to listen to and involve pupils, staff, parents and the community
in achieving better outcomes for our children and young people.
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Our school within the wider context
The national demographic presents an ever-changing picture in terms of age, ethnicity,
disability and social deprivation.

There is very little racial diversity in the area. The ethnic background of the pupils is
predominantly white with 2.9% of children having English as an additional language. The
school is committed to developing cultural awareness and understanding and respect
for different opinions, views and beliefs, which is evident in the community cohesion
plans.
The percentage of free school meals is 29%, which is above the county and national
average. classified as part of the Rushden Hayden ward. Census information in the 2011
Raiseonline Report shows that 88.4% of pupils come from the Pemberton, Hayden and
Spencer wards, with 43.9% of pupils coming from the Pemberton ward. This shows
that:
 The percentage of adults with higher education is well below the national
average.
 The percentage of children in high social class households was below the national
average.
 The percentage of minority ethnic pupils was well below the national average.
 The percentage of children in overcrowded homes was well below the national
average.
The school is part of the Highfield Improvement project, an area based initiative
project, which recognises the social deprivation and is working to promote agencies
working in partnership to support and improve the community.
The percentage of current pupils identified as having special educational needs at the
time of the 2011 RAISEonline, supported at school action plus was 9.2%, which is
above the national average .These are mainly for moderate learning and emotional and
behavioural difficulties. There are currently no children with a statement of special
educational needs and two requests for statutory assessment under review.
Currently all of the teachers and support staff employed by the school are white
British. 86% are female employees and 14% male.

Overall aims of our Equality Policy



To eliminate discrimination, harassment and victimisation.
To promote equality of access and opportunity within our school and within our
wider community.
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To promote positive attitudes to difference and good relationships between
people with different backgrounds, genders, cultures, faiths, abilities and ethnic
origins.

To ensure that equality and inclusive practice are embedded across all aspects of
school life the Equality Policy refers to the UN Convention on the Rights of the Child,
which includes recognition of a range of educational, wellbeing, and material outcomes1.
Issues relating to adults within the school community can be embraced under these
themes and reflected in the action plan.

Our approach
We seek to embed equality of access, opportunity and outcome for all members of our
school community, within all aspects of school life.

We actively seek out opportunities to embrace the following key concepts:










Shared Humanity. Identifying commonality and shared values, aspirations and needs
underpins our approach to equality. We value our fundamental similarities and
universality
Valuing difference and diversity. We appreciate the richness within our
differences and look for ways of celebrating and understanding them better
Interdependence, interaction and influence. We recognise that, as they evolve,
distinct cultures, beliefs and lifestyles will impact on and inform each other
Social cohesion within our school and within our local community
Excellence. We aim to inspire and recognise high personal and collective
achievement throughout our community, the UK and the wider world. Excellence is
to be found everywhere
Personal and cultural identity. We will provide opportunities to explore and value
the complexity of our personal and cultural identities
Fairness and social justice. We will develop our understanding of the inequality that
exists in society and explore ways of individually and collectively promoting a more
equitable society

Our vision statement
Alfred Street Junior School seeks to foster warm, welcoming and respectful
environments, which allow us to question and challenge discrimination and inequality,
resolve conflicts peacefully and work and learn free from harassment and violence.

1

http://www.unicef.org/crc/
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We recognise that there are similarities and differences between individuals and
groups but we will strive to ensure that our differences do not become barriers to
participation, access and learning and to create inclusive processes and practices,
where the varying needs of individuals and groups are identified and met. We
therefore cannot achieve equality for all by treating everyone the same.
We will build on our similarities and seek enrichment from our differences and so
promote understanding and learning between and towards others to create cohesive
communities.

Our duties
We recognise and accept our equality duties as set out in the Equality Act 2010 and
have sought to involve the whole school community in the process in order to ensure
better outcomes for all2
They are also guided by the United Nations Convention on the Rights of the Child3.
We will ensure we identify opportunities for promoting our vision, the key concepts
and our duties on equality legislation across all aspects of school life, including the
provision of extended services.
These opportunities are likely to include all or some of the following, dependent on
our current priorities.
















2

3

the engagement, participation and involvement of a broad and diverse range of
children, young people, their parents and partner agencies
preparation for entry to the school
school policies
breaks and lunchtimes
the provision of school meals
interaction with peers
opportunities for assessment arrangements
behaviour management approach and sanctions
exclusion procedures
school clubs, activities and school trips
the school's arrangements for working with other agencies
preparation of pupils for the next phase of education
learning and teaching and the planned curriculum
classroom organisation
timetabling
grouping of pupils
See Appendix A for further information about legislation
http://www.unicef.org.uk/Education/Rights-Respecting-Schools-Award/Childrens-rights/
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homework
access to school facilities
activities to enrich the curriculum, for example, the year 2 residential trip
school sports
employees’ and staff welfare

The roles and responsibilities within our school community
Our Headteacher will:







ensure that staff, parents/carers, pupils/students and visitors and contractors are
engaged in the development of and informed about the Equality Policy
oversee the effective implementation of the scheme
ensure staff have access to training which helps to implement the scheme
develop partnerships with external agencies regarding the policy so that the
school’s actions are in line with the best advice available
monitor the scheme and report to the Governing Body at least annually on the
effectiveness of the policy
ensure that the Senior Leadership team is kept up to date with any development
affecting the policy or actions arising from it

Our governing body will:






designate a governor with specific responsibility for the Equality Policy
ensure that the action plans arising from the policy are part of the School
Improvement Plan (SIP)
support the headteacher in implementing any actions necessary
engage with parents and partner agencies about the scheme
evaluate and review this scheme every two years

Our Senior Leadership Team will:





have responsibility for supporting other staff in implementing this Policy
provide a lead in the dissemination of information relating to the Policy
with the Headteacher, provide advice/support in dealing with any incidents/issues
assist in implementing reviews of this scheme as detailed in the SIP

Our pupils/students will:




be involved in the development of the Policy and will understand how it relates to
them, appropriate to age and ability
be expected to act in accordance with the Policy
be encouraged to actively support the Policy

Our parents/carers will:
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be given accessible opportunities to become involved in the development of the
Policy
have access to the Policy through a range of different media appropriate to their
requirements
be encouraged to actively support the Policy
be encouraged to attend any relevant meetings and activities related to the Policy
be informed of any incident related to this Policy which could directly affect their
child

Our school staff will:





be involved in the development of the Policy
be fully aware of the Equality Policy and how it relates to them
understand that this is a whole school issue and support the Equality Policy
make known any queries or training requirements

Relevant voluntary or community groups and partner agencies will:




Be involved in the development of the Policy
Be encouraged to support the Policy
Be encouraged to attend any relevant meetings and activities related to the
Policy

How we developed our Policy - Engagement and Involvement
The development of this scheme has involved the whole of our school community. We’ve
engaged with them and listened to what they have to say including people from broad
and diverse backgrounds and of different abilities, taking account of all the protected
characteristics listed under the Equality Act 2010


Our pupils/students views were sought through the school council and via the
PSHE/Citizenship curriculum.



Our staff contribute their views through staff meetings, senior management
meetings, phase meetings, subject leader reviews, teaching assistant and office
management reviews and Mid-day supervisory meetings.



Our school governors contributed through a designated working group who fed
back to the full governing body.



Parents/carers were asked for their views initially through a questionnaire,
followed up by parent Governors. Every effort was made to access the views of
the more difficult to reach parents, and formed part of the discussions at
Parent Consultation meetings attended by over 90% of parents.
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Specific consideration was given to minority, marginalised and potentially
vulnerable groups to facilitate their participation by the ongoing partnership
with the Parent Support Advisor.



Liaison took place between the cluster of schools and relevant community groups
including the Rushden and Higham Churches, Newton Road and Rushden
Children’s Centre and voluntary groups such as Beavers and Scouts.

How we developed our Policy - Using information
We have used data and other information about our school as a common sense measure
to determine the effects of a policy, practice or project on different groups.
We know our school well because we regularly collect information about ourselves in a
variety of ways and other people help us to do this. We have analysed a wide range of
information to analyse the effects of our policies on protected groups. This has
included:
-

raise online data
attainment data
progress analysis
analysis of vulnerable pupils data
monitoring of PSD, well-being and involvement
free school meal and analysis of disadvantage funding
satisfaction ratings from questionnaires
rates of bullying/hate incidents
complaints information
reported racist incidents
attendance levels
access arrangements
take up rates for activities
recruitment information
professional development data
parental response information

This has helped us to analyse whether what we are planning potentially has a
differential impact on one or more particular group (either positively or negatively).
They help us to ensure that there is no unlawful discrimination against certain
individuals or groups and that the positive duties are promoted. They help to ensure we
meet the diverse needs of our pupils/students and staff and that diversity, equality
and inclusion run through all areas of school life.
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OfSTED inspectors visit us regularly and report on equality issues during our
inspection. We collect a range of information relating to incidents of harassment and
bullying including those relating to racism, homophobia, faith, disability and gender.
We also complete a Self-Evaluation Form (SEF) which means we are constantly
monitoring the make-up and needs of our staff and pupils/students – and assessing how
well we are meeting those needs.
We also value more qualitative information which may be given to us through
pupil/learner voice mechanisms, less formally or even anonymously.
The Local Authority provides us with a range of services which support the equality
agenda and helps us to identify our strengths and those areas requiring action. The
school works with Education Welfare, BACIN, SEN support services, health partners,
the police, Children’s Centres and schools within East Northants who can provide
support for EAL.
We have established good links with our local and our wider community. We welcome
them into our school. From them, we learn about equality issues outside school and can
establish mechanisms for addressing them within school.
By listening to those within our community and to our partners, we are able to identify
new areas of work, improve existing approaches and focus our energy where it is
required.

Commissioned services (buying in services)
Increasingly we are directly responsible for the purchase of goods and services. We
work closely with the local authority on procurement – buying in services - to ensure
that equality issues are given full regard. When buying goods and services from
external suppliers, we ask the following questions to help ensure that equality issues
and duties are taken into account:



Could the proposed procurement affect the duty to eliminate discrimination and
harassment and to promote equality of opportunity amongst the school community?
If so, is there a need to include some equality requirement within the contract and
what would this be?

We ensure that contract conditions require contractors to comply with the relevant
legislation and with our equality policy and we require similar compliance by any subcontractors.

Our Staff
We comply fully with legislation which protects our staff (including teachers, teaching
assistants, administrative staff, site staff, and lunchtime supervisors) from
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discrimination based on the protected characteristics. With regard to disability, we
make such reasonable adjustments as are necessary to prevent a disabled person being
at a substantial disadvantage in comparison with people who are not disabled.
This includes discrimination in relation to recruitment, terms and conditions,
promotions, transfers, dismissals, training and employment practices (such as dress
codes) and disciplinary procedures. We make efforts to ensure that the diversity of
our workforce reflects that of our local community and wider society. In accordance
with the Equality Act we do not enquire about the health of an applicant until a job
offer has been made4 or require job applicants to complete a generic ‘all encompassing’
health questionnaire as part of the application procedure.
We will ensure the safety and well-being of our staff and take seriously and act on
incidents of harassment and discrimination recognising that our staff may be either
victims or perpetrators.
We interpret our duties positively; take the necessary actions to remove barriers to
inclusion and work hard to ensure a safe, positive and inclusive environment i.e.
provision of adult sized furniture and high visibility marking for visually impaired.
Our staff team have undertaken training to help them understand their equality
duties/and or the differing needs of protected groups within our school community.
We have mechanisms in place to identify areas for development. Whole school staff
and Governor training on the Equality Duty 2010 has been undertaken and Recruitment
training has been completed by designated staff. All policies and procedures are
currently under review to ensure compliance with the Equality Duty. Any further
training is identified as part of the performance management and school improvement
planning cycle.

Responding to hate or prejudice-based incidents and bullying
We recognise that hate incidents or prejudice –based bullying behaviour is driven by
negative assumptions, stereotypes or misinformation. These are then directed against
an individual or group, based on difference (real or perceived), and linked to, for
example, racism, homophobia, negative views of disabled people or sexism. We will take
action to prevent, challenge and eliminate any such behaviour.
We recognise that we as individuals and society often struggle with difference of any
kind (perceived or actual), which can result in seizing upon the most visible sign of
difference e.g. skin colour or disability.

4

Unless the questions are specifically related to an intrinsic function of the work - for example
ensuring that applicants for a PE teaching post have the physical capability to carry out the duties..
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Through our school ethos and curriculum, we want our pupils/students to understand
better the diversity that exists in society. We want to provide opportunities for them
to explore the subtleties and complexities in order to prevent and respond to incidents
and situations. We will address the experience, understanding and needs of the victim,
the perpetrator, bystanders and the wider school community through our actions and
responses.
We will record all hate incidents and prejudice based bullying. We will use this
information to identify trends and patterns, so that we have approaches in place to
provide appropriate responses in terms of support for victims and their families,
sanctions and support for perpetrators and their families and education for our
children, young people and communities.
All hate incidents and prejudice based bullying is fully investigated by the Head
teacher and Chair of Governors (where appropriate) and is reported to the Local
Authority and full Governing Body. Advice and support is sought form the police where
necessary.

Implementation, monitoring and reviewing
It will be actively promoted and disseminated via the school website and newsletter and
through the PSHE and C curriculum in school.
Implementation, monitoring and review are the responsibility of our Senior Leadership
Team and our governors who have agreed and published this policy which sets out our
priorities and supports these within the detailed action plan.
We will report annually on the policy and analyse whether our policy and related
objectives have furthered the aims of the general equality duty and in particular
educational outcomes for all within our school community with reference to the
protected groups.
We will continue to involve people from all aspects of our school community in the
On going evolvement of our Equality Scheme and Action Plan. This includes:
- A regular slot at School Council meetings to discuss equality and diversity issues
-A regular slot at staff meetings
- Having staff available to discuss equality and diversity matters during parent
consultation meetings
- Having annual school open days/evenings for the wider school community to celebrate
the work of pupils and give the opportunity for feedback

Equality Objectives
Using the views of pupils, parents, staff and community and analysis of the information
as outlined above we have developed an action plan that sets specific and measurable
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objectives that will help us achieve the aims of the general equality duty. These will be
reviewed every 4 years.
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Section 2
EQUALITY OBJECTIVES: 2011 - 2016
Link to Public
Sector Equality
Duty

Protected
characteristic

Aim:

Objective:

Target group(s): e.g. whole
school, girls, boys, SEN,
staff etc

Action:

Who’s
responsible?

Dates

Milestone/

from and

progress:

to:
All aims of duty

All protected
characteristics

To increase
pupil awareness
of legal and
human rights
and the
responsibilities
that underpin
society

For pupils to
understand they have
rights, how they can
exercise their rights and
understand how rights
link to responsibilities

All pupils and staff

Progress towards the
Unicef Rights Respecting
5
Schools Award

Senior Leadership
Team and
Governors

Sept
2011Sept
2013

Lesson
plans
integrated
into PSHE
Citizenship
SOW

Eliminate
unlawful
discrimination,
harassment and
victimisation

All

To ensure that
policy and
practice relating
to the
recruitment,
retention and
training is
inclusive of the
diverse needs of
applicants and
staff

Improved data
collection and analysis
on staffing issues

Applicants and all school
staff including volunteers

Undertake assessment of
policies and practices
relating to recruitment and
staffing and ensure
alignment with local
authority guidance

SLT

March July 2012

Meeting
held with
Personnel
and twilight
session for
staff on
importance
of equality
monitoring
booked

Equality of
opportunity

5

Staff reporting sense of
inclusion

Improved data collection
and monitoring of equality
information relating to staff

http://www.unicef.org.uk/Education/Rights-Respecting-Schools-Award/
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Eliminate
unlawful
discrimination,
harassment and
victimization

Sexual
Orientation/Ra
ce/Gender
identity/Disabili
ty/Religion or
belief

To prevent and
respond to all
hate incidents
and prejudiced
based bullying

Pupils feel safe as
reported in pupil
feedback information.
Pupils feel incidents will
be dealt with.

Whole school

Anti-bullying training and
accreditation.

SLT
Anti-bullying lead

Jan 2012
– July
2013

To review and update
existing policies and
practice relating to bullying

Increased staff
confidence

Access staff training.

Accurate reporting
rates.

Ensure continuing
professional development
for staff to develop skills in
identifying and challenging
discrimination

Jan
2012 –
July 2016

To raise the
attainment of
vulnerable
groups in core
subjects

Gender

To narrow the
gap in
attainment
between boys
and girls

Improved standards in
line with results
achieved by main
groups and in line with
nationally and LA
achievements

All year groups

SIP focusing on planning,
resources, assessment,
tracking, parental
engagement and
enjoyment

All year groups

Advance
equality of
opportunity

Gender

To ensure that
both boys and
girls are equally
involved in
clubs

Improved participation
of girls and boys in
targeted activities

All pupils

Monitor attendance at outof-school hours clubs

SLT

Jan 2013
– July
2016

To increase
social and
emotional skills
for
pupils/students
with BESD
(Behavioural,
emotional and
social
difficulties)

Improved ability by
pupils/students to
handle difficult
situations and a
reduction in classroom
disruption

SEAL (Social and
emotional aspects
of learning) coordinator

Jan 2012
– July
2013

Advance
equality of
opportunity

Disability/
All

Staff
Attended
Antibullying
training

Narrowed
gap

Survey and understand
barriers to participation
Pupils/students with BESD

Train staff to deliver small
group work sessions to
support targeted
pupils/students in
developing social and
emotional skills
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Advance
equality of
opportunity

Disability

To better
understand the
needs of
disabled
parents/carers
within our school
community

Improved access and
communication with
disabled parents/carers

Disabled parents/carers

Gather and record
information relating to
disabled parents

Parent Support
Advisor

Jan 2012
– July
2013

Advance
equality of
opportunity

Other

To improve the
attainment of
pupils eligible for
free school
meals

Improved attainment

Children eligible for free
school meals

Collate and analyse data
relating to attainment by
target group

All subject Leaders

Mar
2012–
Jan 2013

(SIP)
Identify strategies to
improve attainment of this
group

Fostering good
relations

Age

To improve
understanding
and to challenge
stereotyping
between young
and older
people

Increased positive
attitudes towards each
other

Year 2 pupils

Work with the cluster of
schools as part of Cluster
Council (working with Age
Concern)

Cluster Council
Leads

Sept
2013 –
Mar 14

Fostering good
relations

All

To promote
good relations
between people
from different
backgrounds

Improved
understanding of
cultural diversity

Year 8

Set up school linking with
another East Northants
school with a different
population make-up

PSHE and C
Coordinator

Mar 2012
- July
2013

Increased positive
attitudes towards
disabled people

Make use of disability
images pack in PSHE
Invite in representatives
from disability equality
groups to meet with
children

Reviewed
RAISE
online data
and
equality
data report
Reviewed
“Narrowing
the Gap”
with regard
to
achieveme
nt

Contact
with
Wellingbor
ough Sch
Copy of
disability
images
pack and
held staff
training
session
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Appendix A
Equality Statements
Pupils’ attainment and progress
This school expects the highest possible standards.
Staff have high
expectations of all pupils and continually challenge them to reach higher
standards.
The school recognises and values all forms of achievement. We will monitor and
analyse pupil performance by ethnicity, gender, disability and special educational
need and social background. Any disparities which are identified will be
addressed through targeted curriculum planning, teaching and support.

The quality of provision - teaching and learning
All staff ensure the classroom is an inclusive environment in which pupils feel all
contributions are valued. Positive steps are taken to include pupils who may
otherwise be marginalized.
We take account of pupils’ experiences and starting points and are responsive
to pupils’ different learning styles. All pupils are regularly consulted about their
learning.
Pupil grouping is planned and varied to reflect the requirements of learners and
their social development needs. Allocations to teaching groups will be kept
under continual review and analysed by ethnicity, gender and background.
Our teaching styles include collaborative learning. All pupils will be encouraged
to question, discuss and collaborate in problem solving tasks. Pupils will be
encouraged to be a resource for their peers.
Staff encourage pupils to become independent and assist them in taking
responsibility for the management of their own learning and behaviour.
Staff will use a range of methods and strategies to assess pupil progress.
Assessments are analysed for gender, cultural and social bias, and take account
of access issues, e.g. print size.
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This school believes that self-assessment is a teaching-learning strategy, and
we will provide all pupils with opportunities to take responsibility for their own
learning through regular reflection and feedback on their progress.

The quality of provision - curriculum and other activities
This school provides an appropriate curriculum for pupils of all backgrounds. We
will monitor and evaluate its effectiveness through target setting and
attainment analysis
All pupils participate in the mainstream curriculum of the school.
The curriculum builds on pupils’ starting points and is differentiated
appropriately to ensure the inclusion of:
boys and girls
pupils learning English as an additional language
pupils from minority ethnic groups, including Gypsies and Travellers
pupils who are gifted and talented
pupils with special educational needs
pupils with a disability
pupils who are in public care
pupils who are at risk of disaffection and exclusion
Each area of the curriculum is planned to incorporate the principles of equality
and to promote positive attitudes to diversity. All subjects contribute to the
spiritual, moral, social, and cultural development of all pupils.
The content of the curriculum reflects and values diversity. It encourages
pupils to explore bias and to challenge prejudice and stereotypes.
Extra curricular activities and special events e.g. school productions, cater for
the interests and capabilities of all pupils and take account of parental
preferences related to religion and culture.
The quality of provision – guidance and support
We actively promote good personal and community relations and recognise
diversity as having a positive role to play within the school.
19

All staff are expected to foster a positive atmosphere of mutual respect and
trust among boys and girls from all ethnic groups and range of abilities.
Staff challenge stereotypes and foster pupils’ critical awareness and concepts
of fairness, enabling them to detect bias and challenge inequalities.
Our pastoral support takes account of religious, cultural and ethnic differences,
special educational needs, disability and the experiences and needs of Traveller
pupils, refugees and asylum seekers’ children
The school provides appropriate support for pupils learning English as an
additional language and pupils are encouraged to use their home and community
languages to enhance their learning
We expect work experience providers to demonstrate their commitment to
equality, including disability, gender and race equality.
Victims of harassment and bullying are given appropriate support using external
agencies where appropriate. The perpetrators are dealt with in line with school
policy and are provided with relevant support to consider and modify their
behaviour.
Behaviour and Attendance
This school expects high standards of behaviour from all pupils, appropriate for
their developmental level.
We have procedures for disciplining pupils and managing behaviour that are fair
and applied equally to all. All staff are expected to operate consistent systems
of rewards and discipline
It is recognised that cultural background and disability may affect behaviour.
Our school takes this into account when dealing with incidents of unacceptable
behaviour.
Clear procedures are in place so that all forms of bullying and harassment,
including racism and harassment related to disability, sexism and homophobia,
are dealt with promptly, firmly and consistently and are in line with relevant
Northamptonshire LA policies and guidance such as those for anti-bullying and
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dealing with racist incidents. All forms of harassment are recorded, monitored
and dealt with in line with relevant school policies.
All staff are trained to deal effectively with bullying, racist incidents, racial
harassment and prejudice and are offered support in handling such matters
We encourage staff to explore their own views and attitudes to difference and
to monitor their practice in relation to this policy. Adults in school take care to
lead through example, demonstrating high expectations of all pupils.
We monitor exclusions by gender, ethnicity and special educational need.
Background is also considered. Action is taken in order to address any
disparities between different groups of pupils.
This school will take all reasonable steps to prevent the exclusion of a pupil for
a reason related to any disability they may have.
Pupils, staff and parents are aware of policies and procedures for dealing with
harassment. They know that any language or behaviour, which is racist, sexist,
homophobic or potentially damaging to any minority group, is always
unacceptable.
Information and advice on attendance and exclusion is made available to
parents/carers in accessible formats such as relevant community languages and
large print.
There are strategies to reintegrate long-term non-attenders and excluded
pupils, which address the needs of all pupils.
Families are aware of their rights and responsibilities in relation to pupil
attendance and absence is always followed up in a way that takes account of
cultural issues or matters relating to a child’s disability.
We make provision for leave of absence for religious observance, for staff as
well as pupils.
We monitor attendance by gender, ethnicity and special educational need.
Background is also considered. Action is taken in order to address any
disparities between different groups of pupils.
The school will fully support children with long-term medical needs who may
have an erratic attendance because they are in and out of hospital.
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We expect full-time attendance of Traveller and Gypsy pupils.
Partnership with pupils, parents, carers and the wider community
We monitor parental involvement and have strategies to raise participation of
under represented groups of parents and sections of the community.
Information and meetings for parents are made accessible for all.
Progress reports to parents/carers are clearly written and free from jargon to
encourage parents to participate in their child’s education. Where necessary
information is available in languages and formats other than English. Parents
with a disability or with learning difficulties will be able to access school’s
information.
Parents are fully involved in the school-based response for their child with
special educational needs, understand the purpose of any intervention or
programme of action and are told about the parent partnership service when
SEN is identified.
This school encourages participation of under represented groups in areas of
employment e.g: through work experience placements
Informal events are designed to include the whole community and at times may
target minority or marginalised groups.
This school works in partnership with parents and the community to address
specific incidents and to develop positive attitudes to difference.
The school's premises and facilities are equally available and accessible for use
by all groups within the community.
Leadership and management
Steps are taken to ensure the school's admission process is fair and equitable
to all pupils, including short-stay Traveller and Refugee pupils and those with
English as an additional language.
This school will not discriminate against a disabled pupil in the arrangements it
makes for determining admission.
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We will admit pupils with already identified special educational needs. Pupils
with statements of special educational needs will always be admitted unless,
through the statutory assessment process, it is demonstrated that the pupil’s
inclusion would be incompatible with the efficient education of other children.
Comprehensive information about pupils’ ethnicity, first language, religion,
physical needs, diet etc. is included in admissions forms OR gathered at
admissions interview.
The school adheres to recruitment and selection procedures which are fair,
equitable and in line with statutory duties and Northamptonshire County Council
guidelines.
We will take steps to encourage people from under represented groups to apply
for positions at all levels in the school and ensure recruitment and selection
processes are monitored.
Equality and diversity issues are reflected in our school’s employment practices
Everyone associated with the school is informed of the contents of this policy.
All staff and visitors must support the ethos of the school, promoting equality
and challenging bias and stereotyping wherever they observe it.
We will ensure that staff training continually highlights equality issues. Equality
is incorporated in the induction programme for new staff.
The skills of all staff, including non-teaching and part-time staff are recognised
and valued. All staff are given status and support and are encouraged to share
their knowledge.
Staff handbooks and regular professional development activities are available
for all staff members to support their practice in relation to this policy.
Staff and visitors provide a wide range of role models and the school strives to
reflect the diversity of the local and wider community.
This school opposes
discrimination.

all

forms

of

racism,

homophobia,

prejudice

and
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Resources and displays in our school reflect the experience and backgrounds of
pupils, promote diversity and challenge stereotypes.
They are reviewed
regularly to ensure that they reflect the inclusive ethos of the school.

Linguistic Diversity

We recognise and celebrate the linguistic diversity in British society. We look
for opportunities to enrich the curricular experience of all our pupils by:




highlighting how English has borrowed from other languages
raising awareness of the similarities and differences between English and
other languages
reflecting the multilingual nature of wider society in our resources and
displays
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Appendix B
Key legislation

Equality Act 2010
Equality Act 2010
Harmonises and streamlines existing equality legislation into one Single Act.
The Act protects pupils from discrimination and harassment based on ‘protected
characteristics’:


Disability.



Gender reassignment.



Pregnancy and maternity.



Race.



Religion or belief.



Sex.



Sexual orientation.

This relates to:


prospective pupils



pupils at the school



in some limited circumstances, former pupils

The Act also contains positive action provisions which enable schools to take
proportionate action to address disadvantage faced by particular pupils. Such action
could include targeted provision, resources or putting in place additional or bespoke
provision to benefit a particular disadvantaged pupil group.
The Public Sector Equality Duty commenced in April 2011.
There are exceptions to enable single-sex schools to admit only pupils of one sex and
for schools with a religious character to enable them to have admissions criteria which
give preference to members of their own religion.
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For more information:
http://www.equalityhumanrights.com/advice-and-guidance/new-equality-act-guidance/
http://www.education.gov.uk/schools/pupilsupport/inclusionandlearnersupport/inclusion
/equalityanddiversity/a0064570/the-equality-act-2010

Accessibility planning
Accessibility planning is a statutory duty and is incorporated into this policy. It plans
for:
• Increasing access for disabled children and young people to the school curriculum
• Improving access to the physical environment of schools, and
• Improving the delivery of written information to disabled children and young people

Community Cohesion – Education and Inspection Act 2006
General duty
• To promote community cohesion
Specific duties
• Teaching, learning and curriculum – helping children to learn to understand others, to
value diversity while also promoting shared values
• Equity and excellence – to ensure equal opportunities for all to succeed at the highest
possible level
• Engagement and extended services – to provide reasonable means for children, young
people, their friends and families to interact with people from different
backgrounds and build positive relations with different schools and communities
locally, regionally, nationally and internationally.
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Appendix C Process chart for the development and review of Equality Policy
and action plan
Form an equality working party. Membership to be
drawn from across the school community and should
include:

School staff
(including
governors and SLT)

Students/
pupils

Parents and
carers

Draw up timetable for the development of the
policy identifying meeting dates

Wider school
community

Propose a date for
formal presentation
and adoption by the
governing body

Consider local and national guidance

Key Tasks (with deadlines)
Action Plan
Assign named staff to collect data and
information including the views of all in the
school community

Equality Policy
Assign one person to write-up the school
context section of the policy

Consider further involvement of those
representing the various equality strands.
Use EQIA (see Appendix C)

Gather all information specific to the school (as
described within the blue boxes in this East
Sussex guidance)

Consider all existing equality schemes
and policies and include identified actions
in the action plan.

Draft or review the Equality Policy

Devise Action Plan redraft as required
ONGOING –
Monitor action
plan and
gather
evidence for
outcomes

Present policy and action plan to
governors/ratified by governors.
Action Plan review date set

Make sure the policy and action plan are
effectively communicated to the whole school
community. Consider producing summary
versions for students/pupils and parents/carers
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Appendix D Equality Impact Assessments (EQIA)
A suggested approach for carrying out Equality Impact Assessments in schools.
What is an Equality Impact Assessment?
An EQIA is a considered way of analysing the effect of a policy, practice or project on
protected groups equally or whether it potentially may have a disproportionate effect
on one or more particular groups.
EQIAs should help us ensure we are not unlawfully discriminating against certain
individuals or groups and that we are promoting our positive duties on equality. It is a
way to ensure we are meeting the diverse needs of all our pupils and staff.
EQIAs should help ensure that diversity, equality and inclusion run through all areas of
school life.
This does not mean undertaking EQIAs for all policies and practices as of now. It is a
process of thinking that can be included in the review of policies as part of the policy
review cycle. EQIAs can also be considered for all new policies and specific projects,
e.g. use of the school playground.
It is not about more paperwork. It is a common sense approach to thinking about what
effect policies and actions will have on race, disability, sex and other protected groups.
The effect could be positive, neutral or negative.
If the effect on different groups is not justifiable, what solutions can we come up with
to overcome this situation?
Key questions:
What are the aims of the policy, practice or project?

What are the specific outcomes you hope to see?

Who are the intended beneficiaries of this policy or practice? (e.g. all staff/students?)

Can you identify any potential adverse or negative effects/impacts in the
implementation of this policy, practice or project for certain individuals or groups – on
the basis of their ethnic origin, cultural background, faith, disability, SEN, sex, sexual
orientation, age, and other criteria (for example EAL, asylum seekers)?
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Identify whom and how?
Are there any positive effects/impacts? On whom and how?
What evidence do you have to inform your thinking? This can include data, e.g.
attainment data.

If you think there may be a negative effect or impact on certain individuals or
groups it is important to draw together relevant, reliable data and information.
Who can you involve in your policy/practice review or project proposal which will help
you identify any differential effect/impact?

Involving the children, young people, staff and members of the community who may
be affected by your policy, practice or project will provide the best opportunity of
identifying impact, exploring solutions and supporting implementation.
If you have thought through the effects/impact of a policy or action and involved
people in this thinking, you may still not have uncovered the likely differential
effect/impact on certain individuals or groups. That is OK, that will happen. The point
is to bear this in mind in the monitoring and review process and allow flexibility to
respond to new information.

A template for Equality Impact assessments is provided by Northamptonshire LA

29

Appendix E School Council Equality and Diversity Session
Below is an hour and a half session devised to introduce the topic of Equality and Diversity to a school council and begin them
thinking about contribution to an Equality Policy.
Time
10:00
10:30

Activity
Arrive and set up
Welcome and
Introductions
Ground rules

More details

Things needed

All introduce selves and put on name labels
Ask children to suggest some ground rules for session – shout out

10:40

Icebreaker

10:45

Participation game

Sunshine game, including some statements that are introducing
diversity e.g.
 the sun shines on people who have a relative living abroad,
 the sun shines on people who have tried Chinese food
Turn the seats round of a few, they still join in, feedback afterwards
how that felt
Children stand on different squares depending on whether they
agree/disagree with the following statements
 Girls are no good at sport
 All boys muck about in class
 All children should do as their told
 It’s a good idea to have a school uniform
 Dyslexic children aren’t very clever

Name labels
Flipchart with ground rules
written on
markers
Tables cleared to edge of room
Circle of chairs

11:00

Discussion

Diversity
What does diversity mean? – children shout out
Expand, sum up and reveal definition
Equality
What does this mean? – children shout out
Expand, sum up and reveal definition

Participation game – grid drawn
on floor or sheet with numbers in
each square.
Space clear in room for it

Flipchart with a simple definition
of diversity and equality written
on it
Equality:
 We are all of equal value.
 Treating people fairly.
 Helping people to
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overcome things that
might hold them back.

11:10

‘One of Us’ clip –
Traveller girl
Discussion

11:20

Laws/policy

11:30

End

11:05

Tell children is local young people sharing their experiences of times
they have been treated unequally
Turn to the person next to you
Can you think of time when you’ve been treated unfairly? Describe to
your neighbour
How did that make you feel?
All come back together, children shout out a few feelings of how
being treated unfairly makes them feel – write feelings on flipchart
Explain that not everyone always treats people fairly, so we have
laws to protect us, and others, so that every one feels welcome and
has the same chances to do well in life.
Explain school are writing a new policy and want the school councils’
views to help with this.
Are there things that happen in school that you think are unfair, can
they think of things that happen in each area of the school that they’d
like to change: play ground, lessons, assembly, afterschool and
dinner time
Use prompts if needed e.g only year 5/6 allowed to play football at
lunch time

Diversity:
 Valuing people’s
differences.
 Trying to respect and
understand people’s
differences.
‘One Of Us’ DVD, laptop,
projector
Flip chart
markers

Flipchart divided up into school
areas and take notes of
children’s ideas

Agree a way to feedback school council views back to Equality
working party
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